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Date: October 22, 2019 

To: Mayor Ockerlander and City Council 

From: Finance & Administration 
  
Re: Second Quarter Financial Report  

With the implementation of the new biennial budget, the quarterly financial reports now present 
financial results in increments of 12.5% of the total budget (rather than 25%). Due to the seasonal 
nature of some revenues and expenditures, the percentage of revenues received and amounts 
expended will vary from the 25% (two quarters) timeline.   

At the end of the second quarter 2019-20, total City revenues were 24% of budget and expenses were 
21%.  Schedules of budget versus actual results for revenues and expenditures by fund are shown in 
Exhibit 8 and 9.   

Highlights year-to-date include: 

GENERAL FUND 

• General Fund revenues ended second quarter at 23% of budget and operating expenditures are 

at 23%.  Exhibit 6 provides details by category and department. 

• Approximately 24% of the General Fund revenue comes from Property Taxes, which are 

primarily received in April/May and Oct/Nov of each year.  At the end of second quarter, 

$774,686, or 24% of the $3,189,640 budgeted, has been received. 

• Building permit revenue ended the second quarter at 19% of budget or a total of $88,246. This is 

a decrease compared to the end of second quarter 2018 which ended with $149,561 in revenue. 

• Other development fees and engineering fees brought in revenue of $126,442 through end of 

second quarter 2019-20.  This represents 49% of budget ($260,000).  This is an increase 

compared to second quarter 2018 which ended with $31,945.   

• Plan check fees were at 14% of budget or $44,283 at the end of second quarter.  This is lower 

than 2018 second quarter which ended with $91,815.  

• Sales Tax revenue ended the second quarter with 25% or $503,314 received of the $2,049,950 

budgeted. This is higher than in 2018 when the revenue at the end of the second quarter was 

$482,889. 

• Utility Taxes ended second quarter at 24% of budget or $611,300. This is just slightly lower than 

the second quarter 2018 revenue of $624,147. (See Exhibit 3). 
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CAPITAL FUNDS 

• Twelve park ($95,056) and thirteen street ($115,413) impact fees have been received as of June 

30, 2019.  This is lower when compared to 2018 where 27 park and 21 street Impact fees were 

collected.  These fees are receipted at the time building permits are issued (Exhibit 2).  

• Real Estate Excise Tax (REET) revenue ended the second quarter at $289,536.  This is less than 

second quarter 2018 REET revenue of $349,579. (See Exhibit 1) 

 

UTILITY FUNDS 

• The Water fund operating revenue at the end of second quarter was $1,004,167 which is 22% of 

the budget $4,661,304. Second quarter activity reflects a net decrease in fund balance which is 

primarily due to the cost of water meter replacements.   

• The Sewer fund operating revenue was $1,281,998 which is 26% of the budget $5,010,894. 

• The Storm fund operating revenue was $412,464 which was 26% of the budget $1,557,860. 

INTERNAL SERVICE FUNDS   
 
• Sales of surplus of assets brought in $15,402 in revenue through the end of second quarter in 

the 501 fund. Additionally, $1,000 in insurance proceeds was received in Fund 501. 
 

ALL FUNDS 

• Interest revenue ended the second quarter at $167,915.  This is 43% of the 2019-20 budget 

$390,006.   
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EXHIBIT 1:  REET 

 
Real Estate Excise Tax Revenues (REET) were at 26.0% of the 2019-20 budget ($1,111,500) through June 

30, 2019.  These funds are primarily for capital improvements. 
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EXHIBIT 2:  Impact Fees 

 
The City has collected 12 park impact fees, or 34% of budget ($281,089), through June 30, 2019.  Park 

impact fees are restricted for park capital improvements.  

 
The City has collected 13 street impact fees, or 9% of budget ($1,336,912), through June 30, 2019.   

Street impact fees are restricted for transportation capital improvements.  
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EXHIBIT 3:  Utility Taxes 

 
At the end of the second quarter, utility tax revenue is at 24% of budget ($2,518,500).  Utility tax 

revenues are from electric, gas, telephone, garbage, cable, and the city’s water, sewer, and storm drain 

utilities. 
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EXHIBIT 4:  Debt 

The City’s long term debt outstanding balances are detailed below: 

 

 
 

 

Limited-Term General Obligation (LTGO) bonds in the amount of $4,865,000 were issued on February 

22, 2017.  Interest payments are due twice annually, on June 1st and December 1st. The amount of the 

2019 interest payments are $51,294 each.  Principal payments are due on December 1st of each year, for 

2019 the amount due $370,000.  Payments on the WWTP construction loan are also due twice annually, 

on June 30 and December 30. The payment amounts are $167,277.58 each, which include both principal 

and interest. 

 

EXHIBIT 5:  Fund Balance Reserves (Actual and Budgeted) 

 
 

In accordance with the requirements of Governmental Accounting Standards Board Statement No.54, 

Fund Balance Reporting and Governmental Fund Type Definitions, some internally designated reserves 

2017 General Obligation Bonds              Principal

Big Rock Ball Field - 12/1/2025 1,440,000                

Main Street Project - 12/1/2031 2,680,000                

4,120,000$               

Utility Revenue Debt              Principal

SRF WWTP Construction Loan 1,975,056                

Final Payment 6/30/2025

1,975,056$               

Fund # Fund Description 2019 Amount Notes

001 General Fund 832,615$              17% per Resolution 04-04 Internally Restricted

001 Disaster Relief 25,000                  Established by City Council

001 Internal Restricted- Other 22,408                  Drug Enforcement & Art

001 Future City Facility 400,000                Established by City Council

002 Contingency 494,814                Maximum allowed is 37.5% of Assessed Value 

106 Big Rock Ball Park Fund 126,000                Turf Replacement

401 Water Utility 749,132                Established by City Council, Increase by CPI

402 Sewer Utility 998,844                Established by City Council, Increase by CPI

402 Sewer Utility, DOE Loan 335,000                Annual Loan Amount

404 Storm Drain 312,139                Established by City Council, Increase by CPI 

501 Equipment Fund 200,000                Established by City Council

503 Building Maintenance Fund 75,000                  Deferred Maintenance

Total Restricted Funds 4,570,952$          
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(including the 17% reserve established by Resolution 04-04) will be reported as unreserved in the annual 

financial statements.   
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General Fund Budget vs Actual

 

6/30/2019

Revenues 2019-20 Budget YTD Actual

Begin Fund Balance 2,132,480$             2,132,480$          100%

Taxes 8,172,421$             2,005,907$          25%

Licenses & Permits 992,630$                215,472$             22%

Intergovernmental Revenues 383,557$                63,329$               17%

Charges for Goods and Services 771,500$                181,907$             24%

Fines & Penalties 106,900$                19,825$               19%

Miscellaneous Revenues 117,941$                42,388$               36%

Other 763,570$                90,750$               12%

    TOTAL REVENUES: 11,308,519$           2,619,578$          23%

TOTAL 13,440,999$           4,752,058$          

Expenditures by Department: 2019-20 Budget YTD Actual

Legislative 214,050$                45,638$               21%

Executive 209,450$                65,255$               31%

Community Events 61,650$                  61$                      0%

Finance Dept. 691,870$                175,379$             25%

Planning Dept. 807,348$                238,071$             29%

Building Dept. 619,345$                119,509$             19%

Police Dept. 5,564,213$             1,197,610$          22%

Economic Development 26,000$                  -$                    0%

Recycling Dept. 45,202$                  620$                    1%

Civil Service 13,100$                  3,214$                 25%

Parks Dept. 743,597$                145,511$             20%

Cultural Commission 80,400$                  13,529$               17%

City Mitigation Projects 12,000$                  2,389$                 20%

Engineering Dept. 431,261$                85,696$               20%

Fire 65,250$                  -$                    0%

Non-Departmental 1,904,240$             512,385$             27%

  TOTAL EXPENDITURES 11,488,976$           2,604,866$          23%

Ending Fund Balance 1,952,023$             2,147,192$          

TOTAL BUDGET 13,440,999$           4,752,058$          

Expenditures by Category: 2019-20 Budget YTD Actual

Salaries and Wages 4,986,099$             1,160,106$          23%

Personnel Benefits 2,072,507$             473,331$             23%

Supplies 261,830$                27,472$               10%

Services 3,341,418$             861,244$             26%

Intergovernmental Svcs. 812,622$                82,714$               10%

Capital Outlays 14,500$                  -$                    0%

  TOTAL 11,488,976$           2,604,866$          23%

Ending Fund Balance 1,952,023$             2,147,192$          

TOTAL 13,440,999$           4,752,058$          

Revenue less Expenditures as of 6/30/2019 14,712.09$          

YTD % 

Collected

YTD % 

Spent

YTD % 

Spent

EXHIBIT 6: 



9 
 

 

 

EXHIBIT 7: 
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