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Advisory Boards .
Mayor & Council

Commissions

City Administrator

Finance Director

City Clerk

2 FTE's 3.75 FTE's

Administration Dept. Ut“_'fv B'_"'_ng Dept. F'na':'f-e Dept.-
Administrative Assistant 11 Utility Billing Clerk Accounting Associate
P/T Accountant
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Staffing Levels

2018 2019-2020

5.75 FTE’s . 5.75 FTE’s

e Staffing maintained at the same level

* A percentage of the program positions are allocated out and
funded in part by the Utility funds.
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BARS Number for Finance Department Budget
* 001.04 Finance

The FIRST BIENNIAL budget is home to the Finance
and Administrative Services Department:
* Finance Department
Clerk’s Office -
* Accounting " FINANCE
Budget Administration 7 Db
Utility Billing Oversight | *‘ |
* Reception/Cashiering n
e Capital Assets

e Audits © Can Stock Photo

* Facilities Management and Policies
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Finance Department:

= Budget Administration
= Financial reporting -
monthly, quarterly &
annually
= Accounting
= Accounts payable
= Accounts receivable
= Payroll
= Capital assets

= Audit and Internal Controls
= Debt Management
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= Human Resources and
Employee Benefits

= Maintain Financial Software
(Springbrook)

= Financial Policies,
Procedures, Ordinances &
Resolutions

" |[nvestments, banking, cash
management



Utility Department:

" Ease of payment via

Utility Billing _
multiple methods:

= Courteous, timely, and

. = |n person
helpful customer service 9
.. : . " Mail
= Administration of the Utility
= Drop Box

DMC, RCW, etc. = Official Payments — Phone &
= Monthly water, sewer, and Online
storm water billing » Merchant Transact - Online
= ACH/Direct Debit f
= Past Due & Shut Off Notices ‘

Pay Your Bil| Onfine
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City Clerk’s Department:

= Manage Municipal Code = Support for Mayor, Council,
Supplement services Interim City Administrators and
Library Board
= Council Meeting Management
= Agenda packets = Contract management
= Minutes

= Claims Manager
= Public Records Officer
= Records requests

= Official records custodian

= Website management
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City Clerk’s Department:

= Courteous, timely, and
helpful customer service

City Hall front office coverage
= Cash Receipting
= Business & Solicitor Licenses,

et Licenses, Special Event
ermits

DOG LICENSE
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" Monthly newsletter

= City facility rental management

DVC, Rose Room, Depot)

= Recycling program managemen

TRICK OR TREAT & 1
IN DOWNTOWN I

Bave s pumplin sign at theis eatrance
Businesses on Main Scrvet (including C
Commons & Safewny Piaza), 1= Avesue,
Aveaue are joiging in on the fun.

Don't farget to stop in at the Duvall Visitc
6.00.m. a3 well to check out the Hallowe.
ties hosted by lfocal You ¢

Duvall News

1500

ot 318

MAvOR's MESSAGE
Greetings Duvall!
The leaves have begun to fall, and the weather Bas
takee 8 tum towards winter Crisp. fogey. Autuma

RECYCLING EVENT
& HAZARDOUS WASTE DisPOSAL

are some of my favorite during this time of |AS

more, please Vit Wum ready.gor. Dont be caught off
guard - monitor weather reports. rosd condinems and

Jois us in Duvall for these FREE Events
505 and businesses that want 1o make thy
dren) and then (hank those dasinesses &
‘2nd beyued as a local resource for YOUR D,

-7
[Gommurity Vah
aviable, inchuing wheichis ccoebt
chedui  ip o ecome & vlaatnr
Check out some of our trip ideas for Octt
ot oty

Jennder Knaplund
Jason Walker

eveats

e i »
tioral, sezual. verbal. exiresse control SnAST MOBItoF.
ing and move. No one deserves 1o live in fear of |

help victims, those who
the family and friends that Wast to suppert them.
These inciude resources King County,
‘www kingeounty §ovhow.-do-¥domestic vislence aspx.
Washington State Domestsc Vinlence Information. and
Referral, www domestcviclencemmoreferralorg. Do-
mestic  Abuse Women's Network (DAWN),
P org and Lifewire, www iewire.ory.

know 15 & victim of abuse.
piease reach out 10 cne Of These GTEARIZATON oF the
officers at the Duvall Peiice Departmoens 1o art the
procesz to end the cycle of abuse. 1 you are i immedi.
ate danger, call 9.1.1

On a more positive note, please join me, sAf and
counclme Trick Or Treat eveat
on Main Street. Stop by Ciry Hall during the evest for
treats as you make your way throt

hope to see ot

Regards,
Amy Ockertander

throagh
a4 mamy several of requisble material were
coliected

Many residents have asked about bow to dispose of

drmal date: snd
[1pa:/ Kingeounty. govdepts/dnrp!

ocacoms, - Vit M

Sondmaze e RaTaTdcuE mAsTe

an Kupos KORNER F 3

1 Octber there are o andost empiopes tha 4o
Lira Thormas and Carey Hert

i Duvall a¢ a planner snd has worked he way up 1o
mning Director and Deputy City Admmistratce. She
i¢ carrently serving a3 our Interim City Admimetrator
a0 i the glue that bolds everything together, because
she is well-organized. increditly dedicated and trusted
Ry Stalf and councl alike. Her insttutinal knowledge
of Duvall and the region is off the charts and she 3 2
true aseet to our community.
Mr_ Hert ie aloo a long time employee who worked hic

= epaty City Adminic.
trator cusing on mternal policy development Fie re-
centiy completed coursewurk at Nortkwestern U

are a part of our City teams and T hope you'l joim me in
thanking them for al of their work!

v




Finance: 2019/2020 Budget Summary

FINANCE & ADMINISTRATIVE

Salaries & Wages S 393,000.00 178,500.00 178,809.00 185,873.14
Personnel Benefits S 155,500.00 71,400.00 70,081.00 67,397.99
Supplies » S 6,115.00 2,500.00 3,300.00 665.31
Services S 136,755.00 61,650.00 61,650.00 51,193.99
Total Finance & Administrative S 691,370.00 314,050.00 313,840.00 305,130.43
Supplies: Computer Hardware & Software

Office Supplies — finance or clerk specific
Small Tools & Equipment
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Finance: 2019/2020 Budget Summary

FINANCE & ADMINISTRATIVE

Salaries & Wages $  393,000.00 178,500.00 178,809.00 185,873.14
Personnel Benefits S 155,500.00 71,400.00 70,081.00 67,397.99
Supplies $ 6,115.00 2,500.00 3,300.00 665.31
Services # $  136,755.00 61,650.00 61,650.00 51,193.99
Total Finance & Administrative $  691,370.00 314,050.00 313,840.00 305,130.43
$80,000 2019-2020 ANNUAL Audit performed by State Auditors Office
2018 & 2019 - Financial & Accountability
$34,250 Bank of America fees and account charges tripled in April 2015. Fees accrue
monthly but only charged once a year — Bank RFP planned in next biennium
$16,745 Training, travel, and membership dues — Finance & Clerk Depts.
S 5,760 Other (communication & postage, advertising, solicitor license fee)

$136,755
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Cutting Room Floor/Not Requested:

* Financial Software Evaluation
NEXT BIENNIUM — 2021 & 2022

Not requested due to:
* Other deferred maintenance — much higher priorities
* Buildings
* Vehicles
* Equipment
e Utility- Capital Projects

 Human Resources Staffing and/or Contract
 Records Management Software (Electronic Content Management)
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2018 Accomplishments:

* Annual Financial and Accountability Audits with SAO in progress
* First JLARC report for Public Records (new mandate)

* Developed the internal “Amend before you Spend” process
* Created new forms to streamline process for departments & finance

* First Biennial Budget (still in progress ©)
e Assisted staff that have never worked on developing a budget
 More Open and Transparent process than in year’s past

 Updated DMC for new Business License legislation (mandate)
* Worked with consultant to take over Special Recycle Event

* Investment Strategy Enhancements — more stability & predictability
* Eventually revise policy to extend longer term investing out to 5 years, instead of 3 years
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Goals for 2019/2020:

Successful Annual Financial and Accountability Audits with SAO

Update Financial Policies ***
* Financial Policy
* Debt Policy
e Capital Asset Policy including Small & Attractive
e Utility Policies
Solicit Banking Request for Proposals (RFP’s)

Continue increasing ACH/Debits & E-Billing
* Continue to decrease past due, shut off & disconnections

City-wide Contract Routing Process

Create One Fee Resolution

Enhance certain record archiving solutions

Continue cross-training and update desk manual

Continue search for additional revenue sources & cost savings
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